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Mission-
Ready Al

Accountable, transparent, and auditable Al
infrastructure for governments worldwide. From
citizen services to national security.

EXECUTIVE SUMMARY

Governments are deploying Al to modernize services and strengthen security. But public sector Al
carries unique obligations: transparency, fairness, accountability, and democratic oversight. Regulators
in every major jurisdiction now mandate these principles. This guide shows how governments can build
trustworthy Al systems that meet regulatory requirements across the US, EU, UK, Singapore, Australia,
and Canada.

WHAT'S INSIDE

o1 The Global Al Governance Mandate o6 Citizen-Facing Al: Unique risks

02 Regulatory Landscape by Region 07 Security & Data Sovereignty

03 Algorithmic Accountability o8 Defense & National Security

04 Cross-Agency Al Governance 09 The Platform: Rotascale for Government
o5 NIST Al Risk Management Framework 10 Getting Started

60+ $15B 73% 12+

COUNTRIES WITH Al STRATEGIES GLOBAL GOV Al SPEND (2026) CITIZENS CONCERNED ABOUT Al JURISDICTIONS COVERED

rotascale.com/solutions/government Trust Intelligence Platform
contact@rotascale.com © 2026 Rota, Inc.



o!) rotascale 02 / 12

Deploy Fast. Deploy Responsibly.

Governments face a dual mandate: accelerate Al adoption to modernize public
services, while ensuring every Al system meets the highest standards of
accountability. Every major jurisdiction now requires transparency, fairness, and
human oversight.

60+ 2026 100%

NATIONAL Al STRATEGIES EU Al ACT FULL ENFORCEMENT G7 NATIONS REGULATING Al
Modernization Pressure Accountability Obligations
Citizens expect digital-first services. Al promises faster Government Al decisions affect rights and entitlements.
processing, better fraud detection, and personalized Wrong decisions on benefits, visas, or tax assessments
support. Agencies that don't adopt Al fall behind. have real consequences. Every decision must be

explainable.

Public Trust Deficit Cross-Jurisdictional Complexity
Citizens are skeptical of government Al. Bias scandals, Multinational government bodies, allied nations sharing
opaque algorithms, and lack of recourse erode confidence. intelligence, and cross-border services all require Al
Trust must be earned through transparency. governance that works across jurisdictions.

Governance infrastructure for public sector Al

Guardian monitors Al reliability and detects bias. AgentOps provides identity and lifecycle management
for government Al agents. Orchestrate captures audit trails automatically.

Guardian AgentOps Orchestrate

Mission-Ready Al rotascale.com
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02 — REGULATORY LANDSCAPE BY REGION

Global Convergence on Al Governance

Despite different approaches, regulators worldwide converge on the same
requirements: transparency, human oversight, risk management, and accountability.
Build governance once, comply everywhere.

Jurisdiction Framework Key Requirements Status

European EU Al Act Risk classification, conformity assessment, Full enforcement Aug

Union public sector Al = high-risk 2026

United States NIST Al RMF, OMB Al inventories, risk management, Chief Al Active (framework-
M-24-10 Officers, impact assessments based)

United DSIT Framework, Algorithmic Transparency Standard, sector- Pro-innovation

Kingdom CDEI specific regulation approach

Singapore IMDA Model Al Gov, Governance testing framework, voluntary but Active
Al Verify influential

Canada AIDA, Directive on Automated Decision-Making impact levels, Directive active, AIDA
ADM algorithmic impact assessments pending

Australia Al Ethics Framework, Eight Al ethics principles, voluntary framework Active, mandatory
DTA with teeth expected

"The specifics differ, but every framework demands the same core capabilities: know what your Al does,
prove it's fair, and show humans are in control."

One platform, many jurisdictions

Guardian and Eval provide the monitoring and testing that every framework requires. Orchestrate
generates the documentation and audit trails. Build once, comply everywhere.

Guardian Eval Orchestrate

Mission-Ready Al rotascale.com
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03 — ALGORITHMIC ACCOUNTABILITY

When Al Decides for Citizens

Government Al is unique: citizens can't switch providers. When an algorithm denies
benefits, flags a tax return, or rejects a visa, there's no competitor to turn to. This
creates an obligation of accountability that exceeds any private sector requirement.

Benefits & Entitlements Revenue & Taxation Immigration & Border

Eligibility screening, fraud detection, Audit selection, risk scoring, Visa processing, risk assessment,

payment calculations. Errors affect compliance assessment. Al-driven identity verification. Decisions

the most vulnerable citizens. Bias can tax enforcement must be fair and directly affect fundamental rights.

systematically exclude populations. explainable. Disparate impact is a International scrutiny is intense.
legal risk.

The Accountability Framework

v Explainability: Every Al decision must be interpretable v/ Impact Pre-deployment analysis of who is
to the citizen it affects and the official Assessment: affected and how. Ongoing monitoring
reviewing it post-deployment
v Fairness Continuous bias detection across protected v Public Many jurisdictions require public
Testing: characteristics—race, gender, age, disability, Registers: documentation of government Al systems
geography and their purposes

N

v Appeals Clear pathways for citizens to challenge Al Audit Complete decision records for oversight
& decisions. Human review mandatory for Trails: bodies, ombudsmen, and courts
Redress: consequential outcomes

Accountability built into every decision

Guardian detects bias and fairness drift in real-time. Eval runs continuous testing across demographic
segments. Orchestrate's "Agent Flight Recorder" captures every reasoning step for audit.

Guardian Eval Orchestrate

Mission-Ready Al rotascale.com
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04 — CROSS-AGENCY AI GOVERNANCE

Federated Governance at Scale

Governments aren't single organizations. They're federations of agencies with
different missions, budgets, risk appetites, and Al maturity levels. Effective Al
governance must work across this complexity.

700+

Al USE CASES (US FEDERAL)

100+

AGENCIES DEPLOYING Al

Chief Al

OFFICER ROLE NOW MANDATED

Al Inventories & Registries

Every jurisdiction now requires cataloging Al systems.
Purpose, risk level, data sources, responsible teams.
Rotascale's AgentOps provides automated agent discovery
and registry.

Shared Services Model

Common Al infrastructure across agencies. Shared
evaluation frameworks. Centralized monitoring.
Decentralized deployment. Consistent governance without
stifling innovation.

Risk Tiering

Not all Al systems need the same governance. Internal
analytics vs. citizen-facing decisions. Low-risk automation

vs. rights-affecting algorithms. Proportional controls matter.

Federated governance, centralized visibility

Maturity Assessment

Where is each agency on the Al governance journey?
Capability mapping. Gap analysis. Roadmaps tailored to
current maturity, not aspirational targets.

AgentOps provides cross-agency agent registry and lifecycle management. Guardian offers
centralized monitoring dashboards. Role-based access ensures each agency manages its own Al while

leadership sees the full picture.

AgentOps Guardian Eval

Mission-Ready Al

rotascale.com
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05 — NIST AI RISK MANAGEMENT FRAMEWORK
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The Global Reference Standard

NIST Al RMF has become the de facto global reference for Al risk management—not
just in the US. Its four functions provide a practical structure that maps cleanly to

requirements worldwide.

Govern

Establish policies, roles, and accountability structures.
Define risk tolerance. Create oversight mechanisms. The
organizational foundation everything else depends on.

Map

Understand context and identify risks. Who is affected?
What data is used? What are the failure modes? Categorize
Al systems by risk level and impact.

Measure

Quantify risks with metrics and testing. Bias measurement.

Accuracy benchmarks. Reliability testing. Continuous
evaluation, not one-time assessments.

Rotascale Maps to Every NIST Function

Manage

Act on measured risks. Mitigate, monitor, document.
Incident response. Continuous improvement. Risk
management as an ongoing process, not a project.

NIST Rotascale Capability Product

Function

Govern Agent identity, RBAC, policy enforcement, lifecycle management AgentOps, Steer

Map Al inventory, risk classification, context analysis, data lineage AgentOps, Context

Engine

Measure Continuous evaluation, bias detection, accuracy monitoring, drift Eval, Guardian
detection

Manage Runtime steering, kill switches, audit trails, incident documentation Steer, Orchestrate

Full NIST Al RMF coverage

The platform provides tooling for all four NIST functions. Not just monitoring—governance, mapping,
measurement, and active risk management in a unified system.

Guardian Eval Steer AgentOps Orchestrate

Mission-Ready Al rotascale.com
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06 — CITIZEN-FACING AI

Al at the Service Counter

Chatbots, benefits processing, case management, digital identity. When Al interacts

directly with citizens, the stakes are fundamentally different from internal analytics.
The margin for error is zero.

Service Chatbots & Virtual Assistants Benefits Processing

247 citizen service. But hallucinating incorrect policy Al-assisted eligibility screening and case prioritization.
guidance is worse than no guidance. Confidence calibration Speed matters, but so does accuracy. False negatives deny
and factual grounding are essential. citizens their entitlements.

Digital Identity & Verification Case Management

Biometric verification, document authentication, fraud Al triage, prioritization, and routing. Risk scoring for child
prevention. Bias in facial recognition and identity systems is welfare, social services, public health. The most sensitive
well-documented and high-risk. decisions government makes.

Unique Requirements for Citizen Al

v/ Multilingual: Government services must work in all v Human Clear pathways from Al to human agents
official languages with equal accuracy Escalation: for complex or sensitive cases
v/ Accessibility: Al interfaces must meet WCAG 2.1 AA v Data Collect only what's needed. GDPR,
and equivalent standards for disabled Minimization: Privacy Act, and equivalent protections
citizens apply
v Transparency: Citizens must know when they're v Auditby Every citizen interaction logged for review by
interacting with Al and be able to Design: oversight bodies and ombudsmen

request human service

Trustworthy citizen-facing Al

Guardian provides hallucination detection and confidence calibration for chatbots. Steer enforces
behavioral boundaries. Orchestrate defines human escalation points in agent workflows.

Guardian Steer Orchestrate

Mission-Ready Al rotascale.com



o!) rotascale

07 — SECURITY & DATA SOVEREIGNTY

Sovereign Al Infrastructure

08 / 12

Government data stays in government hands. Every jurisdiction has data residency
requirements, security certifications, and classification levels. Al infrastructure must

meet them all without compromising capability.

Data Residency

Data processed and stored within national boundaries. No
cross-border transfer without explicit authorization.
Sovereign cloud deployment mandatory in most
jurisdictions.

Security Certifications

FedRAMP (US), IRAP (Australia), CSA STAR (Singapore), C5
(Germany), Cyber Essentials Plus (UK). Each jurisdiction
has its own certification path.

Classification Levels

Unclassified, Official, Secret, Top Secret. Al systems must
operate at the appropriate classification level. Air-gapped
deployments for highest classifications.

Supply Chain Security

Where do Al models come from? What training data was
used? Model provenance and supply chain integrity are
emerging requirements across jurisdictions.

Deployment Models
Model Use Case Security Level
Sovereign Most government workloads. National cloud providers with government Official / Sensitive
Cloud accreditation
On-Premise Classified workloads, defense, intelligence. Full physical and logical isolation Secret [/ Top
Secret
Hybrid Development in cloud, production on-premise. Evaluation and testing across Mixed

environments

Deploy anywhere, govern everywhere

classification

Rotascale supports sovereign cloud, on-premise, and air-gapped deployments. Same platform, same
governance, any environment. No data leaves your jurisdiction.

On-Premise Sovereign Cloud Air-Gapped

Mission-Ready Al rotascale.com
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08 — DEFENSE & NATIONAL SECURITY

Responsible Al for Defense

Defense ministries across NATO and allied nations are adopting Al for logistics,
intelligence analysis, cyber defense, and decision support. Responsible Al principles
aren't optional—they're doctrine.

NATO 6 CDAO

Al STRATEGY ADOPTED 2021 RESPONSIBLE Al PRINCIPLES US CHIEF DIGITAL & Al OFFICE
Intelligence Analysis Cyber Defense
Al-assisted SIGINT, GEOINT, and OSINT analysis. Pattern Threat detection, automated response, vulnerability
recognition across massive datasets. Confidence scoring assessment. Al must operate at machine speed against
critical—analysts need to know what the Al is uncertain adversaries. But false positives in defensive systems cause
about. real disruption.
Logistics & Sustainment Decision Support
Predictive maintenance, supply chain optimization, Operational planning, course of action analysis, wargaming.
resource allocation. Less glamorous than other domains but Al augments human judgment. Human-on-the-loop is non-
massive cost savings and operational readiness gains. negotiable for consequential military decisions.

Test & Evaluation for Mission-Critical Al

Defense Al requires adversarial testing beyond standard evaluation. Red-teaming, adversarial robustness, and edge-
case scenarios where failure has catastrophic consequences.

Mission-grade Al assurance

Eval provides adversarial testing and red-team evaluation. Guardian detects sandbagging—Al systems
deliberately underperforming during testing. Steer enforces rules of engagement at runtime.

Eval Guardian Steer

Mission-Ready Al rotascale.com
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09 — THE PLATFORM

Rotascale for Government

A unified trust intelligence platform designed for the unique requirements of public
sector Al. Every product addresses a specific government challenge.

Guardian Eval

Al reliability monitoring. Bias detection, hallucination Continuous Al evaluation. Benchmark testing, adversarial
detection, drift monitoring, sandbagging detection. Real- red-teaming, fairness testing across demographic

time alerts when Al behavior deviates from expected segments. Not one-time—continuous and automated.
parameters.

Steer Orchestrate

Runtime behavior control. Policy enforcement, safety Multi-agent coordination. Human-in-the-loop checkpoints.
boundaries, kill switches. Adjust Al behavior without Reasoning chain capture. The "Agent Flight Recorder" that
redeployment. Enforce rules of engagement in real-time. regulators and auditors will ask for.

AgentOps Accelerate

Agent identity and lifecycle management. Registry, Inference optimization. Run Al workloads efficiently on
versioning, permissions, decommissioning. Know what Al government hardware. Reduce compute costs. Enable edge
agents you have, what they do, and who's responsible. deployment for field operations and disconnected

environments.

"We don't sell Al models. We sell the infrastructure that makes Al systems trustworthy, accountable, and
auditable. That's what government needs."

Mission-Ready Al rotascale.com
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USE CASES

Government Al in Action

Concrete applications across civilian, defense, and cross-government domains.

Benefits Fraud Detection

Al identifies suspicious claims patterns while ensuring
legitimate claims aren't flagged. Fairness testing prevents
bias against specific demographics.

Guardian « Eval « Orchestrate

Immigration Case Processing

Al triage and prioritization for visa and asylum applications.
Full explainability for every recommendation. Bias

monitoring across nationalities.

Guardian « Eval « AgentOps

Public Health Surveillance

Early warning systems for disease outbreaks,
environmental hazards, and public safety threats. Real-time
monitoring with explainable alerting.

Guardian ¢ Orchestrate « Accelerate

Mission-Ready Al

Citizen Service Chatbot

24/7 Al assistant for government services. Hallucination-
free responses grounded in official policy. Automatic
escalation to human agents for complex queries.

Guardian e Steer « Orchestrate

Defense Intelligence Analysis

Al-assisted analysis across intelligence sources.
Confidence scoring. Adversarial robustness testing.
Sandbagging detection ensures Al performs honestly.

Eval « Guardian « Steer

Cross-Agency Al Governance

Centralized Al registry across departments. Unified risk
monitoring. Compliance dashboards for Chief Al Officers.
Procurement-ready reporting.

AgentOps e Guardian e Eval

rotascale.com
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106 — GETTING STARTED

Engagement Options

Government procurement requires flexibility. We offer engagement models designed
for public sector purchasing, from rapid assessments to full platform deployment.

Al GOVERNANCE ASSESSMENT COMPLIANCE IMPLEMENTATION ONGOING ADVISORY
$40K $150K+ $10K/mo
3 weeks. Al inventory with risk 8-12 weeks. Rotascale platform Continuous governance support.
classification. Gap analysis against deployment. Monitoring, Regulatory updates. Platform
NIST Al RMF and applicable documentation, audit trails. optimization. Quarterly compliance
jurisdiction frameworks. Remediation Configured for your jurisdiction's reviews. Named government account
roadmap. specific requirements. (CEINE

Procurement-Friendly

7/ Flexible contracting: T&M, FFP, IDIQ-compatible v Deployment Sovereign cloud, on-premise, air-
v/ Security Team members cleared to options: gapped
clearances: appropriate levels v/ Certifications: Pursuing FedRAMP, IRAP, and ISO 27001
v/ Partner Work with your existing systems v Open standards: Built on open source from Rotalabs
ecosystem: integrators

Ready to build accountable Al?

Start with a governance assessment. See where you stand. Get a clear path
forward.

See the
platform

Mission-Ready Al rotascale.com
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