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INAUGURAL INDIA ANALYSIS

State of
Enterprise Al

India 2026

India leads global enterprise Al adoption at 80%—but only 23%
have formal governance. The world's fastest-growing Al market
must now prove it can deliver value, not just velocity.

$17B 80% 1.25M 23%

MARKET SIZE ENTERPRISE Al Al TALENT POOL WITH FORMAL Al
BY 2027 ADOPTION RATE BY 2027 GOVERNANCE

India's paradox: The nation leads the world in Al adoption and talent, yet
trails in governance maturity. As 10,000+ crore flows into Al initiatives and
big tech commits $67B+, the question shifts from "Are you using Al?" to "Can
you prove it works?"

Methodology: Analysis of 500+ Indian enterprise Al deployments across BFSI, IT services, GCCs,
telecom, healthcare, and manufacturing. Data synthesized from Nasscom, IBEF, EY, Deloitte, McKinsey,
and government sources. Q4 2025 - Q1 2026.
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Executive Summary

India's Al inflection point

SIX CRITICAL FINDINGS FOR INDIA

80%

Global Leader in Adoption

Indian enterprise Al adoption at 80% surpasses US (59%) and
global averages—making India the world's most aggressive Al
adopter.

$67B+

Big Tech's India Bet

Microsoft ($17.5B), Amazon ($35B), and Google ($15B) have
committed unprecedented capital to India's Al infrastructure.

22

Languages by 2026

BharatGen Al will cover all 22 scheduled Indian languages by
June 2026—unlocking a 500M+ user vernacular Al market.
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23%

The Governance Deficit

Only 23% of Indian firms have formal Al ethics/governance
frameworks. A 57-point gap between adoption and
accountability.

1,800+

GCC Powerhouse

India hosts 50%+ of global GCCs with 126,000+ Al
professionals. 58% are now investing in Agentic Al capabilities.

74%

Agentic Al Momentum

74% of Indian enterprises are exploring agentic Al use cases.
24% have already deployed. 92% expect Al agents for customer
interactions.

THE INDIA THESIS

India isn't just adopting Al—it's defining how the world will deploy it. With 80% enterprise adoption, the

world's second-largest Al talent pool, and unprecedented big tech investment, India is the proving ground

for enterprise Al at scale. But the 57-point gap between adoption and governance signals the defining

challenge of 2026: velocity without accountability is velocity without value. The enterprises that close

this gap will capture the next $17 billion opportunity. The rest will join the global 40% failure rate.
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India's Al Advantage

India has emerged as the world's most aggressive enterprise Al adopter—outpacing the US
and global averages. But adoption without governance creates a $17 billion question.

$17B 25-35% 16% $71B

Al market by 2027 CAGR through 2027 Of global Al talent India's share of global
(3x growth) (2nd only to US) enterprise Al market
INDIA UNITED STATES
80% 59%
o o
of Indian enterprises prioritize Al adoption—leading the world in of US enterprises prioritize Al. India outpaces by 21 percentage points
enterprise Al commitment. despite lower GDP per capita.

Al Adoption by Enterprise Maturity (India vs. Global)
GenAl Usage (Employees) 83% India
GenAl Usage (Students) 93% India

Al Tools at Work 96% India

Al as Career-Critical 94% India

Source: Deloitte APAC Study 2025, Nasscom-BCG Report 2026

The Governance Gap

While 80% of Indian enterprises prioritize Al, only 23% have formal Al ethics or governance frameworks. This 57-point gap represents both
the greatest risk and the greatest opportunity in India's Al journey. The winners of 2026-2027 will be those who close this gap while
maintaining velocity.

"India isn't just participating in the Al revolution—it's defining the playbook for emerging market enterprise Al
adoption. But adoption without accountability is a house built on sand."

— Rotavision India Analysis, Q12026

State of Enterprise Al: India 2026 rotavision.com
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The Big Tech Bet on India

Over $67 billion committed by Microsoft, Amazon, and Google in under 24 hours. India is now
the world's most significant Al infrastructure investment destination outside the US and China.

Amazon/AWS Microsoft Google
Cloud & Al infra (+ $40B already invested) 2026-2029 for cloud/Al. New Hyderabad region. Free Al tools for millions. Al Futures Fund.
Total big tech commitment Indians Microsoft will skill by Data center capacity target by Time span for $50B+
announced 2030 2030 announcements

IndiaAl Mission: Government Response

INITIATIVE ALLOCATION STATUS IMPACT

IndiaAl Mission (5-year) Approved ~$1.17B for Al infrastructure
FY 2025-26 Allocation %2,000Cr Active Compute, talent, startups
GPU Infrastructure 38,000 GPUs Achieved Exceeded 10K target by 3.8x
Compute Cost 115-150/hr vs. global ¥213-256/hr
FutureSkills Prime 2M target In Progress Reskill/upskill professionals

Source: PIB, IndiaAl Portal, CNBC, December 2025

WHY INDIA, WHY NOW?

Three factors drive unprecedented big tech investment: (1) Scale: 1.4B population, 800M internet users, 500M vernacular users. (2) Talent:

1.25M Al professionals by 2027, world's highest Al skill penetration. (3) Cost arbitrage: 40-50% cheaper GPU compute, tier-2/3 city
expansion reducing talent costs. India offers both the market and the workforce to build Al at global scale.

State of Enterprise Al: India 2026 rotavision.com
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GCC Transformation
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India's 1,800+ Global Capability Centers are evolving from cost-efficient support hubs to

strategic Al intelligence centers. 58% are now investing in Agentic Al.

GCCs in India Professionals employed in
(50%+ of global) GCCs

GCC Al Investment Priorities

Scaling GenAl

Reskilling Programs

Agentic Al Investment

Tier 2-3 City Expansion

Agentic Al (Within 1 Year)

Source: EY India GCC Study 2025, Nasscom

From Cost Center to Intelligence Hub

GCCs are shifting from executing tasks to driving Al strategy. 126,000+ Al
professionals now embedded in Fortune 500 GCCs—not as support staff,
but as innovation drivers.

Tier 2-3 Expansion

40% of GCCs expanding hiring to Tier-2 and Tier-3 cities. Attrition
pressure in metros driving geographic diversification and cost
optimization.

THE GCC OPPORTUNITY

Al professionals in Fortune 500 Projected GCC revenue by
GCCs 2030

The Agentic Shift

58% of GCCs investing in Agentic Al with 29% more planning investment
within a year. Multi-agent orchestration capabilities becoming standard
GCC offerings.

Reskilling Imperative

71% of GCCs have active reskilling initiatives. The Al talent demand-
supply gap of 60-73% is forcing aggressive internal capability building.

India's GCCs represent a unique global asset: enterprise-grade Al capabilities at emerging market costs. As Fortune 500 companies seek

to deploy Al faster while controlling costs, Indian GCCs are becoming the strategic execution layer—not just for IT services, but for Al-native

enterprise transformation.

State of Enterprise Al: India 2026
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Agentic Al in India

74% of Indian enterprises are exploring agentic Al. 24% have already deployed. India is
moving from experimentation to execution faster than any other market.

74% 24% 92% 91%

Exploring agentic Al use cases Already deploying Agentic Al Expect Al agents for customer Cite speed as key in buy-vs-
interactions build

IT Services: The Agentic Al Vanguard

COMPANY Al REVENUE/DEALS KEY INITIATIVES AGENTIC Al FOCUS
TCS $1.8B (6% of total) 81 Al deals (76% of total) Multi-agent platforms
Infosys 4,600 Al projects 90% of top 200 clients on Al Enterprise orchestration
HCLTech 139 Al deals 72% of deal wins in Al Industry-specific agents
Wipro $1B 3-year plan 50,000+ Copilot licenses Microsoft partnership

Source: Company earnings, BusinessToday analysis Q12026

The Al Deal Dominance

Al deals now form 74% of all IT services contracts signed in the last six quarters. Indian IT is no longer selling traditional services with Al
add-ons—it's selling Al with services support. This fundamental shift positions India as the global delivery engine for enterprise Al.

Agentic Al Adoption Maturity

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5

Awareness Exploring Piloting Production Scale

26% 50% 18% 4% 2%

50% of Indian enterprises are actively exploring agentic Al, but only 6% have reached production or scale.

State of Enterprise Al: India 2026 rotavision.com



/S rotavision 07 /12

Sector Analysis

Al adoption varies dramatically across Indian industries. BFSI leads in spending, while
Healthcare shows highest growth potential but lags in governance.

SECTOR Al MARKET SHARE JOB GROWTH

BFSI +41% YoY

IT Services/GCCs Leading 74% of deals
Telecom/Media Strong +29% YoY
Manufacturing 54% impl. Industry 4.0
Healthcare Lagging

Retail/E-commerce 48% PoC 27% CAGR

Source: Nasscom Al Adoption Index 2.0, RBI, IBEF, EY Analysis 2025-26

BFSI: The Governance Leaders

19.6% market share, 41% job growth. RBI regulatory pressure has forced
governance maturity. GenAl could boost efficiency by 46%. Fraud
detection at 78% adoption leads use cases.

Manufacturing: Industry 4.0 Reality

54% Al implementation rate. 40% of spend going digital by 2025. Pune
emerging as Industry 4.0 hub. Shift from cost-led to autonomous,
intelligence-driven factories accelerating.

THE SECTOR PARADOX

MATURITY LEVEL 2030 IMPACT

Expert 46% efficiency gain
Expert $105B GCC revenue
Expert Network automation
Advancing $300B electronics
Developing 30-40% productivity
Advancing $163B market by 2026

Healthcare: Highest Potential, Lowest Governance

Strongest hiring growth (+38% YoY) but significantly lagging in adoption.
Majority lacks Al risk management frameworks. 30-40% productivity
gains possible by 2030 if governance gap closes.

Retail: Consumer-Driven Adoption

41% of Indian consumers use Al shopping tools—highest globally. 71% of
retail businesses plan GenAl within 12 months. 15-20% RTO reduction
through ML-driven delivery prediction.

The most regulated sectors (BFSI, Telecom) show highest Al maturity—regulation has forced governance discipline. The least regulated

sectors (Healthcare, Retail) show highest potential but lowest governance readiness. 2026 will determine whether India's emerging

sectors learn from BFSI's governance-first approach or repeat the global 40% failure pattern.

State of Enterprise Al: India 2026
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Regional Language Al

BharatGen Al will cover all 22 scheduled Indian languages by June 2026—unlocking a 500
million user vernacular Al market worth $20 billion.

Languages covered by June Regional language internet Vernacular Al market Languages: Current - Target
2026 users opportunity

BharatGen Al Language Rollout

Odia Assamese Urdu
Sindhi Maithili Sanskrit Konkani Nepali Manipuri
Kashmiri Dogri Bodo Santali
Orange: Live (9 languages). Outlined: Coming by June 2026 (13 languages). Source: IndiaAl, StudyIQ
Bhashini Platform Existing Capabilities
Government's Bhashini platform provides free cloud APIs, datasets, and MURIL (Google), IndicBERT, BharatGPT (10+ languages), IndicTrans2
models for all 22 scheduled languages. Enables startups and enterprises already operational. Foundation for enterprise vernacular Al deployment
to build vernacular Al without massive R&D investment. exists today.
Enterprise Applications The 500M Opportunity
Voice-first customer service, vernacular document processing, regional 500 million Indians prefer regional languages online. English-first Al
language content generation. Sectors like BFSI, healthcare, and e- misses 40%+ of the market. Vernacular Al isn't a feature—it's a market
commerce seeing immediate ROI. access requirement.

INDIA'S UNIQUE Al ADVANTAGE

No other market combines scale (500M+ users), linguistic diversity (22 official languages), government support (Bhashini, BharatGen),

and technical talent (16% of global Al workforce) for vernacular Al. This is India's sustainable competitive advantage—enterprise Al that
works for all of India, not just English-speaking metros.

State of Enterprise Al: India 2026 rotavision.com
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Regulatory Landscape

India has chosen a "lightweight" approach—favoring innovation over prescription. But DPDP
Act compliance deadlines and sector-specific rules create a complex governance puzzle.

EU APPROACH

Lightweight Prescriptive

Voluntary guidelines, leverage existing laws (DPDP, IT Act 2000). Favors Mandatory Al Act with risk classification, heavy penalties (€35M/7% of
innovation. Focus on responsible Al principles over prescriptive rules. revenue). Full enforcement August 2026.

Key Regulatory Milestones

REGULATION/MILESTONE DEADLINE STATUS ENTERPRISE IMPACT

India Al Governance Guidelines Nov 2025 v Launched Voluntary framework; principles-based
DPDP Act - Consent Manager Registration A\ 10 months Al systems handling personal data affected
DPDP Act - Full Compliance A 16 months All data processing activities covered

EU Al Act (Global Operations) Aug 2, 2026 A 6 months Indian companies with EU customers

RBI Al/ML Guidelines (BFSI) Ongoing Active Explainability, fairness requirements

Source: MeitY, PIB, Storyboard18, India Al Portal 2025-26

The DPDP Al Challenge Sector-Specific Rules

DPDP Act's consent-only model may conflict with Al training BFSI, telecom, and securities have data localization requirements. RBI
requirements. Lacks "legitimate interest" concept standard in GDPR. Al mandates Al explainability for credit decisions. Sector regulators moving
teams must design consent flows that work for model training. faster than central Al policy.

EU Extraterritorial Impact The Governance Gap Risk

Indian IT services firms with EU clients must comply with EU Al Act by Only 23% have formal Al governance. As DPDP deadlines approach,
August 2026. This affects 70%+ of major Indian IT companies. enterprises without frameworks face compliance scramble. Build
Compliance infrastructure investment is mandatory. governance now—before regulators mandate it.

STRATEGIC RECOMMENDATION

India's light-touch approach is a window, not a destination. Enterprises building governance infrastructure today will be ready for

whatever regulations come. Those waiting for mandates will face compressed timelines and higher costs. The 23% with governance
frameworks will become the 2027 leaders.

State of Enterprise Al: India 2026 rotavision.com
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India's Al ambitions face three critical bottlenecks: GPU supply constraints, power

infrastructure, and talent demand-supply gaps. Solving these defines the 2026-2030

trajectory.

Current GPUs Data center capacity needed
(exceeded 10K target) by 2030

GPU Supply Constraints

Global GPU demand vastly outstripping supply. China ordering 2M+ H200
chips for 2026. HBM shortages creating 6-12 month lead times. India's
38K GPUs is progress, but scale requires 10x more.

Water Constraints

Large-scale Al data centers require significant water for cooling. Water
scarcity in key metros like Bangalore and Chennai creating location
constraints for Al infrastructure.

Talent Gap by Role

ML Engineer
Data Scientist
DevOps Engineer

Data Architect

Source: Nasscom-Deloitte Al Talent Report 2025

THE INFRASTRUCTURE EQUATION

Al talent demand-supply gap GPU/HBM lead times

Power Infrastructure

Data center capacity must triple to ~4GW by 2030 to support cloud, Al,
loT, 5G. Power availability is the critical bottleneck for Al infrastructure
expansion beyond current metros.

Talent Demand-Supply Gap

Critical shortages in ML Engineers, Data Scientists, DevOps Engineers.
75-80% of openings in 0-10 year experience band. Tier-1 metro attrition
driving Tier 2-3 expansion.

India's cost advantage (40-50% cheaper compute) is real but fragile. Without solving power, water, and talent constraints, India's Al

infrastructure advantage cannot scale. The enterprises winning in 2027 will be those securing infrastructure partnerships now—not waiting

for government solutions.

State of Enterprise Al: India 2026
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2027 Outlook & Recommendations

India's trajectory is clear: from Al experimentation to Al execution. The winners will be those
who solve governance while maintaining velocity.

Governance Awakening

DPDP deadlines force governance investment. 80% adoption meets 23% governance—the gap begins to close. BharatGen reaches 22
languages. Big tech infrastructure goes live.

The $17B Market

India Al market hits $17B milestone. GCCs become Al-native. Agentic Al moves from exploration to production. 40% of global Al projects fail—
India either leads the survivors or joins the casualties.

Scale Achievement

1.25M Al professionals active. Vernacular Al becomes standard. Manufacturing Industry 5.0 emerges. India solidifies position as global Al
services delivery center.

The GCC Century

GCC revenue reaches $105B. Healthcare Al closes productivity gap. India becomes top 3 global Al market. The governance-first enterprises
dominate; the rest consolidate or exit.

Strategic Recommendations for Indian Enterprises

Close the 57-Point Governance Gap

80% adoption with 23% governance is unsustainable. Build formal Al ethics frameworks, risk registers, and audit capabilities before DPDP deadlines.
Governance is competitive advantage, not compliance overhead.

Invest in Vernacular Al

500M+ regional language users represent $20B opportunity. Leverage Bhashini and BharatGen APIs. English-first Al misses 40% of the Indian market.
Vernacular capability is market access.

Build for Agentic, Not Just Generative

74% are exploring agentic Al—but only 6% are in production. Move from experimentation to bounded autonomy. Multi-agent orchestration with
governance controls is the 2027 requirement.

Secure Infrastructure Partnerships

$67B+ in big tech investment is creating new infrastructure options. Negotiate cloud/GPU commitments now. First-mover advantage in infrastructure
access defines 2027 capability ceiling.

Address the Talent Equation

60-73% talent gap is structural, not cyclical. Invest in reskilling (71% of GCCs already are). Expand to Tier 2-3 cities (40% of GCCs doing this). Build
capabilities, don't just buy them.

- e
Ready to lead India's Al transformation? ST CricFinG i

See how Rotavision helps Indian enterprises govern Al at scale.
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About Rotavision

Rotavision Consulting Private Limited is an independent Indian company on a mission to
make trustworthy Al accessible to every Indian enterprise, institution, and government
body. India deserves Al infrastructure built for its scale, its regulations, and its ambitions.

Powered by Rotascale's Trust Intelligence Platform, Rotavision combines global Al expertise
with deep local knowledge to deliver production-grade solutions tailored to India's
regulatory environment—with full support for RBI, SEBI, IRDAI, and TRAI compliance, data
localization, and India's 22 scheduled languages.

Vishwas Guardian

Trust, Fairness & Explainability platform for regulated Al reliability monitoring. Detect drift, deception, and

Indian industries. sandbagging in real-time.

Sankalp Orchestrate

Sovereign Al Gateway with 100% data sovereignty Multi-agent platform with built-in governance for
for government and public sector. India's scale and complexity.

Research Methodology

Analysis of 500+ Indian enterprise Al deployments across BFSI (28%), IT services/GCCs (24%),
telecom (16%), healthcare (14%), manufacturing (12%), and retail (6%). Data synthesized from
Nasscom, IBEF, EY, Deloitte, McKinsey, government sources (IndiaAl, MeitY, PIB), and company

© 2026 Rotavision Consulting Pvt. Ltd.
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